
SCRUTINY MANAGEMENT BOARD

Minutes of a Meeting of the Scrutiny Management Board held on Wednesday, 20 
December 2017 at 10.30 am at Conference Room A and B,  Cumbria House, 
Botchergate, Carlisle CA 1 1RD

PRESENT:

Mr WJ Wearing (Chairman)

Mr J Airey
Mrs PA Bell
Ms C Driver
Mrs S Evans
Mr KR Hamilton
Mr N Hughes

Mr J Lister
Mr J Mallinson
Mr W McEwan
Mr B Shirley
Mrs V Tarbitt
Mr M Wilson (Vice-Chair)

Also in Attendance:-

Ms S Lindsay - Group Solicitor/Manager, Environment
Ms H Blake - Senior Manager - Policy and Scrutiny
Mr J Rasbash - Strategic Policy and Scrutiny Advisor

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

81 APOLOGIES FOR ABSENCE

Apologies were received from Mrs E Williamson. Mr D Wilson, one of the call in 
members also sent apologies.  

82 MEMBERSHIP

There were no changes to membership reported to the meeting. 

83 DISCLOSURES OF INTEREST

No members declared interests in relation to the substantive item on the agenda for 
the meeting.

84 EXCLUSION OF PRESS AND PUBLIC

Members did not resolve to exclude the press and public from the meeting. 

85 CALL IN ITEMS
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Mr Wearing, Chair of Scrutiny Management Board explained that the Monitoring 
Officer had received a valid call in of a Cabinet decision in respect of Copeland 
Secondary School provision. The decision had been taken at the Cabinet meeting 
on 23 November 2017 in response to a referral from Copeland Local Committee. 

The call in members considered the decision to be flawed for a number of reasons, 
which were set out in the call in letter dated 1 December 2017, which had been 
published with the agenda for the meeting of Scrutiny Management Board. 

At an informal resolution meeting held on 11 December 2017, call in members had 
agreed that they no longer wished Scrutiny Management Board to consider item 3) 
in the call in letter.

Scrutiny Management Board was therefore being asked to consider Cabinet’s 
refusal to redraw catchment area boundaries in order to provide a shared secondary 
school boundary area covering the existing Seascale, St Begas and Gosforth 
Primary Schools on the grounds that:

 Cabinet had made an incorrect assumption as to why parents from these 
primary schools were not opting to identify Whitehaven Academy as a 
preference; and 

 Cabinet had not considered the true costs involved with transporting children 
from those primary schools.

Scrutiny Management Board had before it the following papers:

The papers published with the agenda for the call in meeting.

Various supplementary papers, maps and correspondence published on 15 
December 2017.

The Chair described the procedure that would be followed at the meeting, which had 
been published with the agenda. 

Mr Hitchen, Lead call in member, presented the reasons for the call in.  In his 
presentation he made a number of points including: 

 That parents at the three primary schools do not consider Whitehaven 
Academy as an option and the Academy had not contacted parents of 
children at these primary schools with a view to them choosing Whitehaven.

 That Insufficient information had been presented to Cabinet to enable it to 
make a proper decision including that the additional cost of extending the 
catchment area would be minimal.

 That the Council’s transport policies did not make reference to rural 
communities, sustainability and economic development.  Applying the current 
policy would have an adverse effect on the local economy by deterring 
people from moving to the area as they did not have a choice of schools.
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 That as a consequence, he would like Cabinet to look again at its policies, in 
the context of other policies, in particular regarding sustainability of rural 
communities. 

 That the Council should support its community schools, and changing the 
catchment boundary would enable Millom School to increase sustainability 
through increased income.

Mrs Sanderson, Cabinet Member for Schools and Learning responded to the call 
in member.

Mrs Sanderson made a number of points in response, including:

 That the role of the County Council as being a strategic responsibility to 
do the best for residents, setting policies for the whole community, for the 
long term, in the context of a fragmented school system.  

 That changing the policy in response to individual circumstances could 
create longer term difficulties, including increasing the financial burden on 
the Council, if changes were made each time requests for variations were 
made. 

 That the 2018/19 admissions policy was due to be considered by Cabinet 
on 21 December and the issues raised in the call in had not arisen during 
the consultation on this policy. The 7 year review was due to take place in 
Autumn 2018 and would provide an opportunity for everyone to express 
views on school admissions.

Mr Barton, Assistant Director – Learning and Inclusion added that the Cabinet 
had considered three options.  The rationale for the decision was the potentially 
serious ramifications for the whole policy of setting a precedent for making ad 
hoc variations. 

Members of the Board were given the opportunity to ask questions of the call in 
member, Cabinet member and officers.

Responding to questions, Mr Hitchens clarified that the request was for a dual 
Millom /West Lakes catchment, by moving the boundary to Ponsonby.  The issue 
had arisen because West Lakes Academy was now full. Sending children to 
Whitehaven Academy had never been a consideration for mid-Copeland 
parents, who had had a greater affinity with Millom and then with West Lakes 
Academy when it had opened. A dual catchment would make Millom available as 
a possible first choice. 

In responding to questions, the Assistant Director – Learning and Inclusion 
explained that the data was illustrative and while interesting, he did not think it 
was necessary to go back further.  The issue under scrutiny was Cabinet’s 
decision to apply existing policy.  In the context of the wider concerns, about 
Whitehaven Academy, there had been improvements in the last two years at the 
lower school.  The Assistant Director said he was hopeful of a new sponsor and 
clear direction of travel in the next six months. 
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Responding to questions, Mr MacIlwraith, Corporate Director – Children’s 
Services explained that there is a whole system approach and collaboration on 
pupil place planning, through LASL and CASL. West Lakes Academy is however 
its own admissions authority and can make its own decisions. With regard to the 
annual consultation on admissions, an email is sent to schools with proposed 
changes.  The feedback is referred to Cabinet.  

The Cabinet Member for Schools and Learning added that the 2018 seven-year 
consultation would look at a wider range of issues, but the Council needed to 
think strategically in considering ad hoc requests for changes. In policy terms, 
admissions takes precedence over school transport, review of which would 
follow consideration of the annual admissions policy by Cabinet on 21 
December. 

Responding to a question about existing dual catchment areas, the Assistant 
Director – Learning and Inclusion said that there were some historical examples 
in the current policy, but it is not clear when they were made or for what reasons.  
Their existence does not lead to a conclusion that others should be created.

In her summing up, Mrs Sanderson emphasised the Council’s responsibility to 
act strategically, adding that the policy is reviewed annually which provides a 
mechanism to consider changes.   She added that she empathised with the 
rurality issue raised by the call in member and the importance of parents 
deciding what is right for their child.  However, admissions need to be co-
ordinated, which she stated challenging in the context of academies determining 
their own arrangements. 

In his summing up, Mr Hitchens emphasised the validity of different approaches 
for different areas within Cumbria and that a dual catchment area was 
appropriate in mid-Copeland. 

Members of the Board then discussed how to respond to the call in. In the 
course of the discussion, various views were expressed. Several members felt 
that the call in had made members aware of the issues with school admissions, 
the consequences of academies setting their own catchment areas and the 
possible consequences of changing policy ad hoc. Concern was expressed 
about the fitness for purpose of current policies and review was welcomed. 
Concern was also expressed about the transport cost implications of creating a 
shared catchment area.  Scrutiny Management Board also indicated that it would 
welcome the opportunity to provide scrutiny of the policy when it came up for 
review. 

A member of the Board moved that Cabinet’s decision be referred back for 
further consideration.

On being put to the vote, six members voting For and seven members voting 
Against it was



5

RESOLVED not to refer the decision taken by Cabinet on 23 November 2017 in 
response to the referral from Copeland Local Committee back to Cabinet.   

The Chair agreed to write to the Leader of the Council with a summary of the key 
points raised during discussion of the call in, making clear that these reflected 
individual contributions made during the meeting.

The meeting ended at 1.00 pm


